
TEAMS + LEADERSHIP

LEADERSHIP THAT WORKS FOR EVERYONE
Imagine a team so engaged that it makes its own decisions, solves its own problems,  resolves its 
own conflicts and proudly takes ownership of its results.  That's what Teams + Leadership does.

LOOKING TO TAP INTO DEEP COLLABORATION AND TEAMWORK?  
Teams + Leadership is hands-on training for leaders and their teams that provides a powerful 
introduction to the techniques and skills needed for teamwork and collaboration. This 3-day course 
teaches you skills to form, lead and be a part of an inspired team that supports inclusion, 
collaboration and high performance. 
Our process focuses on participation and practical experience rather than lecture, with lots of 
opportunities to practice and receive feedback on your new skills. 

Who Should Attend?
• Experienced leaders who want to maximize their team’s engagement and performance,
• HR leaders who want to level-up collaboration and teamwork in their organizations,
• Emerging leaders, new to leading teams and,
• Existing teams who want to reach their peak performance.

You’ll Learn:
• The mechanics of collaboration, teamwork and the Teams + Leadership approach,
• The impact that trust, influence and relationships have on collaboration,
• Emotional, Social and Relationship Intelligence tools needed to improve team performance and,
• How to use the Teams + Leadership model to enhance team dynamics and collaboration.

You’ll Leave With:
• An action plan to immediately integrate Teams + Leadership into your team,
• Practical applications and tactics that improve your team’s inclusion, collaboration 

and performance and,
• A customized set of actionable conversations designed to keep you and your team collaborating.  

Skills That Stick:
We know that learning is a process, not an event.   After your course is finished you’ll: 

• receive valuable resources that help integrate the Teams + Leadership approach,
• practice your Teams+ Leadership skills with your team using Actionable Conversations™,
• access your private, on-line account to track your progress,
• receive reports and real-time insights into your team’s engagement and,
• join our 60-minute group support call for peer-to-peer learning.  www.differentmatters.com

ABOUT DIFFERENTMATTERS 
DifferentMatters specializes 

in advancing the art + science of 
teamwork, operating from 
a fundamental belief that 

diversity drives success.  To 
that end, we’re committed to 
continuously finding better 

ways for people to show up as 
themselves, contribute their 

fullest and end each day 
feeling like a million bucks. 

CURIOUS?
Contact us now and book a 

complimentary call to see how this 
course can help support your goals. 

Telephone: 647.285.3218 
Email: todd@differentmatters.com 

           COLLABORATING IN THE MODERN WORKPLACE™

TEAMWORK IS YOUR COMPETITIVE ADVANTAGE
Today's workplace is fast-paced and calls for networked teams to work on multiple projects at the same time.  Advances in technology have 
decentralized organizations, ushering in mobile offices with global reach.  Information changes so quickly, direct reports often have the latest 
updates before their leaders do.

In the modern workplace, collaboration is a key competency for every employee - not just leaders.  If they're going to succeed, organizations 
need teams of people who can work together and this means developing skills necessary to navigate fast-paced environments.

Investing in company-wide collaboration delivers a sustainable competitive advantage because, unlike the traditional approach which invests 
in a single leader’s development, entire teams are not as easily reproduced or recruited.

052017




