
YOU CAN CHOOSE COURAGE OR COMFORT.  YOU CAN'T HAVE BOTH. 
High performers have the courage to stretch their personal limits, take risks, fail fast and get back 
into the arena to fight even harder the next time.  It's The Daring Way™.

TEAMWORK MEANS GIVING IT YOUR ALL.  
The Daring Way™ is a highly experiential methodology based on the research of Dr. Brené Brown.  
This 5-part course examines the thoughts, emotions, and behaviors that get in our way, holding us 
back from reaching our potential, then identifies the new choices and practices that move us 
toward taking risks, pushing our limits and standing out from everyone else.  Our process focuses 
on participation and practical experience rather than lecture, with lots of opportunities to practice 
and receive feedback on your new skills. 

Who Should Attend?
• Experienced leaders who want to stretch their comfort zones,
• HR leaders who want to deepen collaboration, risk-taking and decision making in their 

organizations,
• Emerging leaders, new to leading teams and,
• Existing teams who want to strengthen trust, healthy debate and risk taking.   

You’ll Learn:
• New behaviors that build deep trust within a team,
• How risk-taking, uncertainty and feeling exposed will impact performance results,
• Which strengths and talents hide behind self-doubt,
• The difference between striving to achieve top results and striving for perfectionism and,
• How to identify the situations that trigger self-doubt then how to build resiliency plans. 
You’ll Leave With:
• Applications that link trust, vulnerability and resilience to risk-taking and high performance,
• Practical applications and tactics that improve your team’s inclusion, collaboration 

and performance and,
• A customized set of actionable conversations designed to keep you and your team collaborating. 
Skills That Stick: 
We know that learning is a process, not an event.   After your course is finished you’ll:
• receive valuable resources that help integrate The Daring Way™ approach,
• practice The Daring Way™ skills with your team using Actionable Conversations™,
• access your private, on-line account to track your progress,
• receive reports and real-time insights into your team’s engagement and,
• join our 60-minute group support call for peer-to-peer learning.  www.differentmatters.com

ABOUT DIFFERENTMATTERS 
DifferentMatters specializes 

in advancing the art + science of 
teamwork, operating from 
a fundamental belief that 

diversity drives success.  To 
that end, we’re committed to 
continuously finding better 

ways for people to show up as 
themselves, contribute their 

fullest and end each day 
feeling like a million bucks. 

CURIOUS?
Contact us now and book a 

complimentary call to see how this 
course can help support your goals. 

Telephone: 647.285.3218 
Email: todd@differentmatters.com 

TAKE RISKS, PUSH YOUR LIMITS AND STAND OUT FROM YOUR COMPETITION
To be successful in today's marketplace, organizations need to stand out from their competition.   Being the first to market - the company that 
all other companies follow - takes courage, confidence and collaboration at every level.   The world is fast-paced and change happens quicker 
than ever before, making teamwork and collaboration critical to every top performing organization.

In the modern workplace, collaboration is a key competency for every employee - not just leaders.  If you're going to succeed, you need teams 
of people who can work together and this means developing skills necessary to navigate fast-paced environments.

Investing in company-wide collaboration delivers a sustainable competitive advantage because, unlike the traditional approach which invests 
in a single leader’s development, entire teams are not as easily reproduced or recruited.
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